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The Welsh NHS Confederation represents the seven Local Health Boards and three 
NHS Trusts that make up the NHS in Wales. We are a membership organisation, with 

charitable status.  
 

In November 2011, The Minister for Health and Social Services published ‘Together 
for Health,’ the Welsh Government’s five-year vision for the NHS in Wales. Later that 

month, the Welsh NHS Confederation held its annual conference, on the theme of 
‘Transformational Change – what does it take.’ 

 
Throughout the course of this fourth National Assembly, since it came into being in 

May 2011, the Confederation has been unequivocal in its core message; that the 
NHS must change if it is to provide high-quality and safe services and if the people of 

Wales are to have the improved health and healthcare services they deserve. 
 

Together with our members, we have always recognised that there are difficult and 
potentially unpopular decisions ahead. Indeed we have already seen vehement 
public opposition when Health Boards have outlined potential options – even before 

plans have been drawn up.  
 

We also recognised that the NHS in Wales has a responsibility to explain what it 
needs to do and why, at the same time as demonstrating the remarkable 

improvements already made by shifting some services from hospitals into local 
communities and even people’s own homes. 

 
It is of vital importance that the public has access to clear and independent 

information. The overarching purpose of commissioning information from the Welsh 
Institute for Health and Social Care (WIHSC) was to have the existing evidence 

collected in one place in an attempt to promote discussions and to inform the 
debate. The research presented an overall picture of why the NHS in Wales needs to 

change. 
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In summary: 

 The research was commissioned from WIHSC by the seven Health Board Chief 
Executives in NHS Wales. 

 The National Director for Together for Health liaised with WIHSC on behalf of 
the Chief Executives to facilitate access to information, and to monitor delivery 
of the research. 

 The National Director for Together for Health was appointed to co-ordinate 
activity across NHS Wales. The Director is based at Cardiff and Vale University 

Health Board. 

 Following discussions between the Chief Executives at their regular Peer Group 
meetings (facilitated by the Welsh NHS Confederation), the Confederation 
circulated (on 21 December 2011) a proposed scoping paper for the research 

(prepared by WIHSC) to the Chief Executives for their feedback by 6 January 
2012. (Attachment 1). 

 Following that feedback, work commenced at a cost of £29,000. The invoice 
from WIHSC was paid by Cardiff and Vale University Health Board (host Board 

for the National Director) on behalf of the other Health Boards.  

 The first twenty copies of the final printed summary document were ready for 
collection by the Welsh NHS Confederation on 23 April. Bulk printing for the 
engagement and communications activity was ordered on 25 April.  

 The research report(s) ‘The Best Configuration of Hospital Services for Wales: A 
Review of the Evidence’ was presented at a briefing for Assembly Members in 
Ty Hywel on Wednesday 9 May 2012. This was followed by a media briefing 
and a number of stakeholder meetings throughout Wales, in the following days 
and weeks. 

 The publication of the final report, the response to it from the NHS in Wales 
and associated communications activity was co-ordinated by the Welsh NHS 
Confederation. 

 
Conclusion 

The report ‘The Best Configuration of Hospital Services for Wales: A Review of the 
Evidence’  was commissioned by the NHS in Wales (specifically the Health Board 

Chief Executives through the National Director of Together for Health) to provide an 
independent overview of what the clinical evidence says about the best 
configuration for hospital services in Wales.  Local Health Boards felt it was 
important that the public have ready access to clear and independent information to 
help them examine forthcoming service plans.    
 
As Health Boards prepare to publish detailed options for healthcare services 
throughout Wales, it is even more important that information is readily available to 
the public as well as patients, their families and carers, and staff. This WIHSC piece of 
work, and its publication, represented a real and genuine attempt by Health Boards 
to inform a range of audiences and invite them to become involved in the debate. 
 
At the Welsh NHS Confederation, we are deeply disappointed that the focus appears 
to have shifted from that important debate. The stark fact is that the NHS in Wales 
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has to change – something that is widely acknowledged in all quarters. The more 

authentic and well-informed the debate is about change, the better it will be for the 
future of healthcare services, and for the people of Wales. 
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